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i. iz pooorandun gubalts a reccome
| T ; Fa¥a comendatlon for your eprrovel. Sun
recomnandation is conbmined in psvegraph 11. oP ©oEs
. 2. Tha Offlce of Porsonnel hes completed s eeries of studles to
doeterning the pargastors within vhish the fpeney wighd accorrodate non
standord worhueak wr:w:,a;ants viileh ore considaced o bae opeyniionally
advantogeond to the nisalons of the Azaney conponants imfa!.vel.

3¢ Zhe studles ineluled raviews of proposals sdvenced by the Foreign
Mleslle end Spoea Analysls Ceater, the Offics of LZLIET and the Cenitreal -
Reference Sexvice to ndjnst currvent Sh-hows enids L8 to mv‘z-r:g,_-ﬁpwd ,.,3*:;, 1.1
Included also wos the proposal subaltied on 1 Sepbeter 1971 by the ¢ :;:" e ’v;‘
Advieovy Croup for tha adontion of tarse<doy workwacks 4n the Feado :*:*t‘; o
conmbor centara. . Rl

t. These propossls cited strong benefits thloh world acorue 12
non-~stondoed worioeesk errvancoments ia exeenption to

Iosmen h current Arency ven 5
wara adopead. fone of those beneliis avat 7 Tegztions

8. Co: {“i“li‘f" roof f Overndions., In the case TEAD,
B At of TEA Mo post
Bif*r‘ii‘icwu FYE O in es g v -

Tabliniing o besie 12-k ) i gnid
ie thot ol) nudesvs of tho working fosms con iluiﬁ;cih iirtzlz :jiu;
work force in TUA0 fov L"liﬂﬂﬁ up to four ours czch of thaiw : b ring
shifts. Tols Anterastion iB deened eritical to est ehlishvent of V;-ﬂ:
c:m?r..tesrk FULAL mralysaes ci’ mrei:_ﬂ nissils end spoee coblvitics onr e
r-hovr-o-Cry bozis. The "norvnl” thres shifhs of eicht hours ezch
hove clear :,r cwmmtrr Lad thot dndividuals w “’*Ln*f tha midniahs {«:;
8:00 a.q. chift lnel conbonts end anadytic 5:1.,&*_-1 hangsg wlt.zqtm toba
regular work force of IUAC, ond suffer thars shy.

b. Yenpower Eavdnes.,  In cortadn instonces savingg in totol

mmp?m DOC2IEATY 1O mar .A-‘zw; saifes could be sccoemlis md Yy tha
edopblon of the tuo-shifh, 12-houx~n~duy errongenant, FEEAQ Ty for
exaple, would be oble to eliminets et lenst ons slok iV suh 8wl

schaduls vers cdogted.

winn3,  In penalug a echedule {hat enlls for oh-hovr
el Gay3 e weel, overtlme, pecticnlarly within

otions, beeenss a elzalficant Tactor, Dy oediuoting
repularly schaduled IP«hour-n-3n 7 &biftn witkout ?

ov 3_-‘31 @ work on fobmrdsys and vw}.u.j'ﬁ c¢an ba

cr elininated altogakher. For axanpls, undor the

€. Cverdime Doy
epzratioss £ix o £ov
cwirent ca2iliny Iinit
werbvesl sehadules 4o
oversing, n:r;;rranh Tor
conzidersbly redussed
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progosal forwarded by Ca3, four teoms worklng one tiwes«dsy woriwesk of
J2-hour sh ;.ut:;' mﬁ a gecond voriwesk of {hree~dny, lo-hour enilla ples
one elght-hour eBilh on Jundsy could neecomplish ites mission of total
COVIVRYS withm:.t gny overbing within an £0-hour poy poricd.

d. Increnzed x’.!“()i!t‘.ﬂ‘t‘l’n’iiy. This factor would be esprelally
signifioant or ths Agorey's corputer cantars. Typleally, in cush
cautera, s worker noy spand up to L,; mlabes afbor hls arwvlvel on the
Job Au prepoving for hils dzg’m vorl, At tho end of his chilt be vy
r?mr:d vy to 30 pinuien prepm“mw Lo clcse doun for Tthe doy. In a fiwe

doy workwoeak this poy wvepresent s "loss® of slx howss and 15 nmimatos por
enployee.  In & thz‘ﬂx.*(:@ vorizwack thals loss wepvessnts only three hours
eud *-:-;z mirm 28. ’

e. Foduatlon of ”*;31 roe Toroover. The adontlion of o remsxly
geheduled 3 1;*—3‘;;1::' Vorit £0dles 10 ploce of tha cwrrend three r:;m“’iy
geneduled elghi-hovr work shifts wonld clininsto the graveyord shils
¥hich 13 & constand sowwee of persomnzl problens. It is an ‘biciz».“t*:‘:
thed the edoption of s non-standard vorkuselk of bosiceslly thraas deys
plus p fousth elphb-howr doy would bring sbout o reduction in anmloyoe
twrnovey, would erhnacs recrulinent olicrts and would iueresse tha
quality of perspaned brought on board.

5. Tha OfTice of Personnel studiea took into conasidoration the lessl
and medical aopects of such non-gtandsyd work schatules es well na the
sdndnistrativo provlens ettendont vpon accurabe roporbing and accounting
procodures coverdng hoors of work, ‘

6. In terms of the lspnl pspects, the Office of Gensveld Connsel hox
takan ths posliion thst the Agsney con esteblish its owm work schs e.ubs, but
it bas strongly vrged that we change ovr Regulatlons to conform writh wied we

-are dolng.

T+ The Divector of ¥2diecal Serviecss has staboed 'th.,:t; uhila he could oot
Boy c toporiceally that such lrresndsy schsduled would b harmiul, o l2-haowe

workdey wondd Yol to decvesse ga employee’s effocbivensss in a situation

khsra powsy of chasrvetlon, pomial dexterity and physical provess wersg
Involved. The birector of idical df*rvire@.- gald that zuch arransgemeuts would
call Lor eluez suprevision fuvolving a carefvl look ab profuctivity.

8. Discussions wdith the OFfices of Cenputer Servicss ond Finaace
indiestod that suy elmnzs in the f0-hour periad of ececuntebliilty for oy
end doove pursoges voulkd posa vary real @ifficndbics. AL this bins 3t mald
be next to impqgasidle to bandle the computer progrovming nscessary to
eatablish oK schﬂ‘ﬂuif* othsr than an 80-howr poy pariod withir
the tins Linit:Ion for Inplementetion of thie new flinonelal roporiing syuien.
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9. Tha CITica of Yarsoonal rbudies concluded thot 1t would be Froudibls
to establizh pou~sianderd work schednles for Sh-hour operations, conforalng
to the E0chour scecuntability perlod, when suveh sehedules 'y cloarls
provide opereblonsl bupelfiits +to the Ageacy.  The studles also conclnded thet
tha Doputy Director fov Supnort 15 in the best position Lo xoview propeszls
for mon-shondurd workwesks fvon an Agency viewmoint wnd $o apprelse the
financial, poreomyel ond medicel foctors fuvolved.

10+ Reguests for frresmular work schedules for fh-hone ghifes would ba
ravieved on en individusl baals prior to subnlssion to the Deaputy Direcitor
Tor Support. fach review would detzwvmine the apwropriste accounsing
proceduras for leave and poy pernocas.

It is eupected tbmi]fhh:: Iolloving guidelines would preveil in the
dotariination of loave ahd poy acconnbing:

. 2aployzes st the G-11 ead bolow lovel would be poid
overving Lor vork in excoss of €0 howsd in o two-wack, 80-howr poy
parlod.

o

k. FEaployean CS-1% throizh G8-3) mey rsceive overdims payacnts

o dircoted overting worked In ciezzs of U0 houwrs in s tio-woek s

&0-bonr poy pariod.

H

c. Ianloyeos enbitled to funday, bolldey or night differantisl
pay would recelve such puy, When epproprists, for hours worlad not
in exesss of 12 witaln o rezwlmdy scheduled workdsay.

d.  Anonal end sick lenve wounld ba charged sccording to lesve
takeon ezednst the enploysa's esteblisbied work schadule.

e. Obhervise the vrovisions cai"| ould remaln unchenged 25X1A
end wordd partzin to the irresular Wik Bonomlad. - -
e Tt is rocommendad thab the following chenge to Hoadquarters
Regulatlion| Bouxs of Vork, Ieaway bad Iay, be epmrovas:

®In excepblonal circunstancas end when advantageoug to oparations
vhich ere siallied on a fivhowr basis, the treputy Dirvebor for Luprmoed
S BpHrove wodl ochiedulen whilch daviats from thae above sbeodanis oo
long 88 the sehaduled wovk bours equal 80 i o tio-weslk, S¢-hour ey
perled.  Proposals fov sueh lrregulsr worl schedwles should ba
Foruyneded 10 the Depuly Ddrecber for Buoport throush the Dircchor of
Pergormal with the concurrencs of the Deouby Dirsctor concerasd. Taa
Deputy Director for fupoort, when approving non-sisndsrd work gehiniules,

hal) nlso progerdba puidelinss for eccounting for leava 2 GvIrblma,
holidey end Sundsy poy, ol nishb differentisd.”

/s/Harry B. Fisher

Haxry 3. Flshar
Approved For Release 2002/05/23 : CRARISI83. b 04REeE79030001-9

S s
S“J‘f“ ‘
LT ﬁiani



TwETE e
A A% . : . L mimvam e me e g areergeninn, e e Tmsteyrwn Sen e e
T X ’ f . £ e .
R . o : .
DS RE R PIY L O y

W “,u‘.,»» M»‘- PPN R S Ll A i g o Ak et bk DL v
-u.t—

‘;L , . Approved For Releamo02105123 CIA-RDP83- 01004R0002@030001 -9

SEGRET

B S ST abtotie’ e o s v

SUBJECT: Non-Standerd Work Schedules

CONCUR:
9 o NS 7Y
Tewrence R. Houston Date
General Counsel ' :
. 23 0ac M
v Jonn W. Colliey Date
Deputy Director ' C e

for Support

The recommendation conbained in paragraph 11 is approved: *

7/’10'»- 7;——

L. K. White o <J Date
Executive Director-Comptroller .
Distribution: T
orig - Return to D/Pers % For the indefinite future the
l1-ER Deputy Director for Support will
2 - DD/S , ' " obtain the concurrence of the
1 - DD/Pers/P&C : Executive Director-Comptroller
1 - 0G0 . prior to the approval of any such
:::'_ - g;a;na,nce proposal. Until we have had some
1 - Subject file time to experiment with such
1 - JIO Chrono schedules, the Executive Director-
1 - D/Pers Chrono Comptroller will expect quarterly

reports from each component or
activity for which an irregular work
schedule has been approved.

LKW
' id 25X1A
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